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KnowledgeWorks’ Foresight Journey
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The Future Is Everywhere
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Whose Future?
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Whose Future?

07 KnowledgeWorks Advisors

03 External Advisors

12 Scenario Collaborators

31 Interviewees
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To what extent could public 
education be unconstrained by 

systems and structures of 
oppression in 20 years?
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Liberatory Education

• Is rooted in self-determination and the right to participate 
in shaping the world

• Prioritizes human potential, creativity and promise

• Combines the science of learning and human development 
with culturally responsive instruction

• Helps historically marginalized yet resilient students who are 
underserved engage in deeper learning
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SCENARIO B

Care-Based Ecosystems 
Provide Vibrant Social 

Infrastructures

SCENARIO A

Education Liberation 
Commons Grow at the 

Speed of Trust 

SCENARIO D

Economic-Driven 
Pathways Bypass 

Liberation

SCENARIO C

Liberatory 
Education Thrives in 

Micro-Structures 
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Low Responsiveness of Public Institutions
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High Responsiveness of Public Institutions
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https://knowledgeworks.org/forecast-learning-liberatory/


The Three Horizons Model was developed by Bill Sharpe, International Futures Forum.

How might you shape the future?
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Tech from 
Liberatory Education 

Futures
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Tech from Liberatory Education Futures

• The West Valley Rural Education And Liberation Commons Youth Hive
designed a collaborative online forum to inform people about, and mobilize 
action on, issues shaping their futures, such as climate change and social 
justice.

• LiberateNet, an unindexed safe space on the web, is a vibrant online home for 
emancipatory micro-learning structures and the learners, parents and 
community members who seek them out.

• The Inner Soul Project in 2029 launched Virtual Ancestor, an artificially 
intelligent elder that provides youth access to ancestral perspectives, elder 
wisdom and support. 
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More Tech from These Futures
• Labor automation
• Non-commercial social media
• Open education resource platforms
• Digital ledgers for credentials
• Smart contracts
• Recommendation engines
• Augmented reality
• Virtual-reality lessons
• Job-matching apps
• Data dashboards

• Universal high-speed broadband 
internet
• Hybrid, constituent-driven town halls
• Public-service automated interfaces
• Auto-scoring software
• Digital, self-paced lessons
• Adaptive learning software
• Data agreements among schools, 

employers and economic 
development agencies



The Three Horizons Model was developed by Bill Sharpe, International Futures Forum.

Looking Ahead

Labor automation Non-commercial 
social media

Job-matching apps

Auto-scoring 
software

Adaptive 
learning software

Universal high-speed
broadband internetData dashboards

Virtual-reality 
lessons

Digital ledgers 
for credentials
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Technologies Can 
Be Channeled for 

Liberating Learners
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Key Takeaways

• The future needs to start sometime

• Technology will continue to shape our behaviors and vice versa

• Education stakeholders should monitor what happens in and 
outside of education

• Begin with the future in mind

• Anticipate short- and long-term consequences and knock-on effects

• Technology is a vessel in which we pour our values



Thank you!

Maria Crabtree
crabtreem@knowledgeworks.org


